
This is management training that goes beyond technical skills.  Paul
teaches participants how to use the power of communication to:

Engage, Motivate and Inspire.

Participants learn effective tools to improve their management style,
increase their own productivity and their staff’s as well.

These approaches are Revolutionary!  “Seven Steps” is a must for any
manager or CEO wanting to create and sustain a thriving company.

These skills have been shown to outperform management styles used by
S&P 500 companies and “Good to Great” companies as well.

Topics Include:

• Aligning the actions of your company with it’s mission.

• Knowing you and your staff.

• Highly effective performance management through positive
     communication.

• Difficult conversations made easy and worthwhile.

• Building mutual respect in the workplace.

• Creating an enjoyable, safe, thriving and productive work environment.

• Keeping your staff focused on the goal.

• Team building through truth, focus and respect.

• The power of TRUST in leadership and how to restore it.

• Creating and harnessing the power of working together towards an
     agreed upon vision.

       Paul Figueroa
        PEACE ENFORCEMENT LLC

Seven Steps to

Phenomenal Management Skills

What They Are Saying:

“Paul is a great facilitator
with lots of good
information.”

Maylin Clark
Pierce County

“Paul was great.  Content
and delivery was
excellent!!”

Al Juarez
City of Bonney Lake

“It was great working with
Paul and we are looking
forward to our next
collaboration, soon.”

Mandy Neo
Event Manager

Key Media
HR Summit Singapore

Results:

▪ Increased employee
  retention and loyalty

▪ Easier communication

▪ Increased motivation,
  productivity and
  revenue

Saving you Thousands
to MILLIONS of Dollars

206-650-5364 • Paul@PeaceEnforcement.com
             www.PeaceEnforcement.com

USA


